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3 obsessions 



Academic outcomes for 21/22
Early Years Foundation Stage
Due to changes to the EYFSP framework this year, there are no time series statistics available to compare outcomes over 
time. However, in 2022 61% of pupils educated in St Helens state funded schools achieved a good level of development at 
the end of the 2021/2022 academic year, the unofficial national average is 65%.�
Year 1 Phonics Screening Check�
In 2022, 75% of Year 1 pupils educated in St Helens achieved the expected standard of phonic decoding, down from 82% 
in 2019. There is a significant decline in the proportion of disadvantaged pupils across the Borough in Year 1 achieving the 
expected standard of phonic decoding, down from 73% in 2019 to 55% in 2022.
Key Stage 1�
In St Helens, as was also the case nationally, in individual subjects, attainment, in terms of attaining the expected standard, 
fell in all KS1 subjects compared to 2019.
 In St Helens, 66% of pupils met the expected standard in reading, down from 74% in 2019. Nationally, 67% of pupils 

attaining the expected standard in Reading, down from 75% in 2019.
 In St Helens, 57% of pupils met the expected standard in Writing, down 11% from 69% in 2019. In terms of a 

comparison, nationally, 58% of pupils met the expected standard, down from 69% in 2019.
 In mathematics, 67% of pupils in St Helens met the expected standard, down 8 percentage points from 75% in 2019. 

Nationally, 68% of pupils met the expected standard, down from 76% in 2019.



Key Stage 2 

These are the first key stage 2 attainment statistics since 2019, after assessments were cancelled in 2020 and 2021 due 
to the pandemic. 
The percentage of pupils, both in St Helens and nationally, attaining the expected standard in Reading, Writing and Maths 
has decreased compared to 2019. In St Helens, 56% of pupils met the expected standard in all of reading, writing and 
maths, down from 66% in 2019. Nationally, 59% of pupils met the expected standard in all three subject areas, down 
from 65% in 2019. 
In St Helens, 74% of pupils met the expected standard in reading, up from 73% in 2019. Nationally, 74% of pupils 
attaining the expected standard in Reading, up from 73% in 2019. 
In St Helens, 69% of pupils met the expected standard in Writing, down 11% from 80% in 2019. In terms of a 
comparison, nationally, 69% of pupils met the expected standard, down from 78% in 2019. 
In mathematics, 67% of pupils in St Helens met the expected standard, down 12 percentage points from 79% in 2019. 
Nationally, 71% of pupils met the expected standard, down from 79% in 2019. 
In St Helens, 70% of pupils met the expected standard in grammar, punctuation and spelling, down from 79% in 2019. 
Nationally, 72% of pupils met the expected standard, down from 78% in 2019. 



Key Stage 4

These statistics cover the attainment of Year 11 pupils who completed their GCSE studies at the end of the 2021/2022 
academic year. These pupils experienced disruption to their learning during the pandemic, particularly at the end of Year 
9�and�in�Year�10.�Displayed�below�are�a�few�St�Helens�related�GCSE�attainment�headlines:�
• 43.4% of pupils educated in St Helens achieved a grade 5 or higher in both English and maths, referred to as a strong 

pass. This is a 5.8 percentage point increase (from 37.6%) in�comparison�with�2018/19.�
• The average Attainment 8 score increased by 0.7 points from 44.5 to 45.2 and the EBacc APS increased by 0.08 points 
from�3.69�to�3.77�

• 32.4% of pupils educated in St Helens were entered into the full EBacc. This is a decrease of 3.2 percentage points 
in�comparison�with�the�last�exam�year�of�2018/19�when�35.6%�of�pupils�were�entered�into�the�full�EBacc.�

• The government’s�ambition to see 75% of pupils studying the EBacc subject combination at GCSE by 2022, has not 
been achieved locally and will, in all probability, prove too ambitious a target for most local authority areas in 
England.�

• The ambition that 75% of pupils in 2022 and 90% of pupils in 2025 study the EBacc subject combination will not be 
achieved�locally�with�low�entries�to�languages�being�the�main�sticking�point�preventing�entries�to�the�EBacc�rising.�



Key Stage 5 

Across the providers,�a�total�of 32.5% of GCE�A�level�exam� entries resulted in�a�grade�A�or�A*,� slightly below the 
comparable England�average�(35.9%), however, the percentage of exam entries taken in St Helens graded�A�or�A*�
(32.5%) is�well�above�the�position�reported�pre-pandemic�in�2019�(21%).

The percentage of exam entries grades�A*� to E, or�achieving�a�pass,�across� the providers in St Helens included in 
the�analysis�stands�at�99.3%,�above�the comparable national�average�(98.4%)�and�above�the position reported for 
St Helens in 2019 (98.2%)



Plans and support for 22/23
• Band�B�support�for�8�schools�(St�Anne’s�Sutton,�Willow�Tree,�Rectory,�Sutton�Manor,�St�Mary’s�Infants,�St�Mary’s�Juniors,�

Rivington and Broad Oak)
• Primary Achievement and Improvement Board meetings for 11 schools
• Secondary Achievement Board meetings for all secondary schools 
• PALS group established
• Induction for three new headteachers (St Peter & St Paul, Holy Spirit and Robins Lane)
• Ofsted briefing for St Helens headteachers and governors
• Use of consultants to offer bespoke and tailored support and challenge (academic, attendance, well-being)
• Solution-focused innovative projects working collaboratively with REES Centre and Vision 2000
• Quality Marks linked to attendance and personal development  
• Subject specific support, e.g. Maths and English consultants and use of SLEs (specialist leaders of education) to lead subject 

network groups 
• Headteacher information sharing session 
• Locality cluster group meetings 
• Governors’�Forum�



Continuing Professional Development offer

Briefing sessions led by two 
Senior HMIs for headteachers 

and governors exploring 
common inspection themes 
and additional items to the 

inspection handbook  

Transition Conference for 
Early Years, Primary, 

Secondary and LA leaders  
delivered by Dave Harris of 

Independent Thinking

Education�and�Learning’s�
Festival of Learning will take 
place 30.01.23 to 03.02.23. 
Speakers will cover a range 

of topics covering Early 
Years, SEND, Curriculum, 

Trauma-informed practice 
and much more 



Therapeutic Schools Award 
The Therapeutic Teaching course is a 6-part course that is designed to embed a therapeutic approach across 
schools. The modules teach about how childhood trauma and adverse childhood experiences can impact 
children's�mental�health�and�wellbeing.�The�LA�has�committed�to�fund�66%�of�the�cost�for�20�schools.��



Learning Partnership Meeting

- Explored and discussed outcomes data for St Helens: 
highlighting strengths and areas for improvement 

- The Big Numbers –�attendance,�persistent�absenteeism,�
suspensions, permanent exclusions and NIROFTE 

- Consultation�and�collaborative�work�–�TESSA�and�use�of�
alternative provision 

- Family Hubs 



Statutory compliance 

• Awarding Body for Early Career Teachers 
• Advice and support for ECT mentors and headteachers 
• SACRE
• LA monitoring duties on behalf of Standards Testing Authority: 

Phonics Screening Check and Key Stage 2 SATs
• LA moderation duties for KS1 and KS2 SATs. This involves recruiting, 

training and maintaining oversight of the moderation teams and 
leading scrutiny visits (if selected by STA) 



TESSA model   



Schools Family Hubs





The family hub model  











Graduated 
response

SENCo/pastoral 
involvement 

EHAT/other 
agency supportIBPs/IEPs/PSPs - 

In-house strategies 
or unit (short 

term) 

Initial call for 
Advice and 
Guidance 

Triage for further 
actions

Next steps/further 
actions and review

Early help alert so 
support offered 

sooner 

Possible referral to 
agencies or other 
service support 

Respite in AP/PRU for 
up to 12 weeks 

LA direction of long 
term placement on AP 

on TESSA guidance 

Permanent exclusion 
pathway or Specialist 
provision  pathway if  

appropriate 

12 week intervention 
package OUTREACH 
in mainstream school 

Referral via TESSA to 
panel  

Continuum of Need

mainstream TESSA PRU/AP 

AP/PRU OUTREACH MODEL (feeding into TESSA)  

Repurposing the use of Alternative Education  


