Appendix 1

Adult Social Care and Health Scrutiny Committee Work Programme

Corporate Priorities

Next Meeting

Promote good health, independence, and
care across our communities

Date: 15 April 2024
Time: 10:00am
Venue: Room 10,

Town Hall

Title Description Aims/Purpose | Portfolio Lead Officer —p—cg:i;:,f;e Method Date
Performance Scrutiny To use Integrated Mark Promote good | Report to July 2023
Reports Committees are performance Health and Palethorpe/Jamaila | health, Committee (Completed)

responsible for reports to Care Hussain/ independence,
reviewing the monitor the /Wellbeing, Ruth Du Plessis and care 9 Oct 2023
performance reports | performance of | Culture and across our (Completed)
for priorities services within | Heritage communities
relevant to their portfolios and 15 Jan 2024
remit. hold Cabinet (Clir Marlene (Completed)
Members to Quinn/
account. Clir Anthony 15 April
Burns) 2024
Integrated Integrated care To update the Integrated Mark Palethorpe Promote good | Chair July 2023
Care systems (ICSs) are | committee on Health and health, Briefing (Completed)
Partnership new partnerships decisions about | Care independence, | (verbal)
between the services and and care 9 Oct 2023
organisations that how they are (Clir Marlene across our (Completed)
meet health and being arranged | Quinn) communities.




Corporate

Title Description Aims/Purpose Portfolio Lead Officer Priority Method Date
care needs across | as well as the 15 Jan 2024
an area, to progress of the (Completed)
coordinate services | new
and to plan in a way | partnerships 15 April
that improves 2024
population health
and reduces
inequalities
between different
groups.
Market Underpinning the Enable Integrated Mark Palethorpe/ Promote good | Report 15 April
Position challenges facing members to Health and Jamaila Hussain health, 2024
Statement Adult Health and understand the | Care independence,
Draft Strategy | Social Care vision and (Cllir Marlene and care
direction of Quinn) across our
adult social communities
care year Plan
Care To establish an Improve Integrated Hilary Flett/Julie Promote good | Presentation | 26 July 2023
Communities’ | understand of the outcomes and | Health and Gallegher health, (Completed)
Strategy Care Communities | reducing health | Care independence,
framework and it inequalities. and care
respective teams. (Clir Marlene across our
What its functions Establish the Quinn) communities
are and desired aims, Jamaila Hussain Presentation | 15 April
outcome. objectives, and 2024
outcomes for Hilary Flett/Julie
To better the respect Gallegher

understand the

teams.




Corporate

Title Description Aims/Purpose Portfolio Lead Officer Priority Method Date
connectivity
between the wider Understand the
determinates of resource to risk
health (housing, element and
environment, what they
employment, measurable
education, and outcomes are
societal factors) expected.
Inequalities The committee Understand the | Integrated Ruth Du Plessis Promote good | Report TBC | 15 April
Commission have agreed to look | findings and Health and health, 2024
at the work the direct Care independence,
undertaken by the impact on (Cllir Marlene and care
inequalities residence. Quinn) across our
commission since Based on the communities
its conception and findings, Wellbeing,
progress made establish if Culture
against set goals resource is Heritage
being match
with risk Clle Antony
Burns
How the
inequality

commission is
reducing gaps
in areas like
health,
education,
income, and




Corporate

Title Description Aims/Purpose Portfolio Lead Officer Priority Method Date
housing in the
borough

Mental Health | To look at the What new Integrated Jamaila Hussain Promote good | Presentation | 15 April

provision in St | mental health provision has Health and health, 2024

Helens provision in the been put in Care Tim McFee/ independence,
borough. Mersey place and to /Wellbeing, Leigh Thompson and care
care are the gain insight of | Culture across our
provider of Mental the increased Heritage communities
Health services. offer of

services under | (Cllr Marleen
Mersey care - | Quinn &
Talking Clir Anthony
therapy, Burn)
intervention,

self-harm,

SEND (Adults) | For some young To establish Integrated Jamaila Hussain/ | Promote good | Report 26 July 2023
people with special | how the Health and Julie Gallagher health, (Completed)
educational need, transition from | Care independence,
having access to child to adult and care
timely and SEND is being | (Cllir Marleen across our
comprehensive delivered. Quinn) communities

information and
support prior to 18
may be enough to

Is best practice
is being shared
with cohesion




Corporate

Title Description Aims/Purpose Portfolio Lead Officer Priority Method Date
help them reach between all
their goal. partners /
departments.
For other young
people, more
support may be
needed during and
beyond the
transition period.
Appointment of | The Overview and Healthwatch Integrated Mark Palethorpe Promote good | Report 9 Oct 2023
Co-Opted Scrutiny Procedure | has proposed Health and health, (Completed)
Representative | rules allow Canon Geoff Care independence,
for committees to Almond be co- and care
Healthwatch appoint non-voting | opted onto the | (Cllr Marlene across our
co-optees as Committee as | Quinn) communities
appropriate. their
representative.
Council on 15
November
2023 appointed
Canon Almond
as the new co-
opted member.
Amalgamation | Mersey and West The Committee | Integrated Mark Palethorpe / | Promote good | Verbal 9 October
of Two trusts Lancashire would like to Health and Geoffrey Appleton | health, Update 2023
update Teaching Hospitals | receive Care NHS independence, (Completed)
NHS Trust is an feedback on and care
NHS trust that the (Cllir Marlene across our

provides services

Amalgamation

Quinn)

communities




Corporate

Title Description Aims/Purpose Portfolio Lead Officer Priority Method Date
throughout of the Two
Merseyside and Trusts.
West Lancashire
Understand
It began operations | what the

on 1 July 2023,
following the merger
of Southport and
Ormskirk Hospital
NHS Trust and St
Helens and
Knowsley Teaching
Hospitals NHS
Trust

opportunities
for the
organisation
are, and how
will that bring
improvements
for the people
of St Helens.

To understand
the change
from CCG to
the Place
Partnership
Board

To enable the
committee and
the wider public
to understand
what has
changed.




Corporate

Title Description Aims/Purpose Portfolio Lead Officer Priority Method Date
Tenancy Visits | Clock Face Pilot. To receive the | Integrated Rachel Cleal/ Promote good | Verbal 9 October
Tackling loneliness, | data from the Health and Torus Housing health, Update 2023
isolation and pilot and to Care independence, (Completed)
understanding understand and care
what current (Cllir Marlene across our
issues are Quinn)/ communities
arising and how | Regeneration
this is being & Planning
managed in (Clir
terms of McCauley)
signposting,
pathways.
What support
may be needed
or could be
offered.
Peer Review Light touch review To review the Integrated Rachel Cleal Promote good | Report 9 October
Update in preparation of the | findings of the Health and health, 2023
recommencements | peer review Care independence, (Completed)
of the Inspections of | against (Cllir Marlene and care
Adults Care potential Quinn) across our
provision inspection communities
findings.
Dentistry In the light of To understand | Wellbeing, Mark Palethorpe Promote good | Spotlight January
Spotlight difficulties in the wider Culture health, 2024
Review accessing Dental issues of Heritage independence, (Completed)
Care practices, the | provision and (Clir Burns) and care
Adult Social Care clarity on where across our

and Health Scrutiny

we are now?

communities.




Corporate

Title Description Aims/Purpose Portfolio Lead Officer Priority Method Date
Committee agreed | where we have
at its work been? and
programming where we are
sessions to heading. it
commission a would also be
Dentistry Spotlight | useful to
Review. The remit understand
for the group is to what the ICP
investigate the hope to
provision of Dental | achieve in
Services in the managing
borough and to Dentistry
understand the
difficulties being
experienced by
some residents in
accessing those
services. To seek to
identify areas where
St Helens Council
can add value to the
community and
residence.
‘Vision for A vision consisting | Enable Integrated Mark Palethorpe/ | Promote good | Report 15 July 2024
Adults Social of a 5-year plan to members to Health and Jamaila Hussain health, (Deferred)
Care ,5-year enable a strategic understand the | Care independence,
direction for the vision and (Clir Marlene and care
planning, skills, direction of Quinn) across our

resource and

communities




Corporate

Title Description Aims/Purpose Portfolio Lead Officer Priority Method Date
recruitment of Adult | adult social
Social Care. care year Plan
Family Hubs In February 2023 it | A Presentation | Integrated Ruth Du Plessis / Promote good | Reports to 15 January
was announced that | on the plan and | Health and Hilary Brook / health, committee 2024
funding for Family the thinking Care Shirley Goodhew independence, (Completed)
hubs has been around the (ClIir Marlene and care
secured — spend /funding | Quinn) across our
is getting to Clir Anthony communities
The Family Hub is a | where it is Burns
centre that offers a | required.
'one stop shop' of
services for parents | For the
and families with committee to
children up to 19 establish

years old or up to
25 for those people
with SEND.

They bring together
a wide range of
services that can
help provide
support and advice
on everything a
family might need.

The plan and the
thinking around the
spend and the

understanding
on deliverable
outcomes
expected.




Title

Description

Aims/Purpose

Portfolio

Lead Officer

Corporate
Priority

Method

Date

funding is getting to
where it requires.

To Include the link
with CGL and the
work they are doing
to support the
family’s experience
alcohol related
issues.

Assistive
Technology

It is preferable for
residents to remain
independent in their
own homes for as
long as possible as
it is believed to be
better for wellbeing
and is less
expensive than
residential care.
There are a variety
of services and
products that can
be used to help
people to maintain
their independence
at home.

To explore
whether more
can be done to
support
residents to
remain in their
own homes for
longer whether
as part of a
social care
package or as
private clients
not yet eligible
for social care.

To promote
effective

planning for
older age to

Integrated
Health and
Care

(Cllir Marlene
Quinn)

Jamaila Hussain /
A.l officer (when
appointed)

Promote good
health,
independence,
and care
across our
communities

Report or
Presentation

15 April
2024
(Deferred
until 2024/25
municipal
year)




Title

Description

Aims/Purpose

Portfolio

Lead Officer

Corporate
Priority

Method

Date

maintain
independence
and reduce
crises requiring
acute care.




