Ofsted & CQC
Preparation

WORKING TOGETHER

FOR A BETTER BOROUGH,
WITH PEOPLE AT THE HEART
OF EVERYTHING WE DO.

ST HELENS

BOROUGH COUNCIL
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ST HELENS

BOROUGH COUNCIL

Progress to date

* We have relaunched our Strategic Partnership arrangements with a refreshed SEND
Partnership Board, new terms of reference and strengthened governance arrangements.

» Six weekly SEND Partnership Board meetings taking place and well attended by partners.

* Monthly Ofsted preparation meetings and workshops are taking place and engagement
and attendance across the partnership is a priority.

* We have reengaged our Parent Carer Forum L4C and have a revised partnership
agreement in place.

* We have carried out parent care engagement events via the Carers Centre to reach as

many parent carers as possible.
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Progress

* We have updated our SEF
 We are populating our evidence folders for annexe A.

 We have run a “Mocksted” with partners and had reflected learning on the cases
selected for tracking.

* Training has been rolled out across health, education and children's social care, in respect
of inspection preparation.

* Shared understanding across the partnership about our successes and areas still to

rogress.
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ST HELENS

Stillto do

We will be doing a dry data run across the partnership.

Further “Mocksted” sessions are planned.

Work on short breaks is progressing.

Further training and staff engagement sessions will be running to keep SEND at the top
of everyone's agenda.
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